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Bestway Group was founded in 1976 by
Sir Anwar Pervez. It is the UK’s 8th largest
privately-owned company and
5th largest family-owned business. The
Group consists of: Bestway Wholesale,
the largest independent wholesaler in
the UK; Bestway Cement, the largest
cement manufacturer in Pakistan; United
Bank Limited, the 2nd largest private
bank in Pakistan; and Well Pharmacy,
the 3rd largest pharmacy business in the
UK. We continue to grow from strength
to strength in all these areas.
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Chairman’s
statement
On behalf of the Board of Directors,
I am pleased to place before you the
amalgamated financial statements of Bestway
Northern Limited and Bestway (Holdings)
Limited and its subsidiaries (‘The Group’) for
the year ended 30 June 2017.
Business overview

Social responsibility

The Group continues to boast a
portfolio consisting of the largest
independent wholesaler and 3rd
largest retail pharmacy in the UK,
in addition to the largest cement
manufacturer and 2nd largest private
bank in Pakistan.

During the period under review Well
Pharmacy has invested strategically
in Advanced Dispensing, Managed
Care and Digital. Through these
investments the management seeks to
cater to constantly evolving customer
tastes and needs.

Group revenue for the year ended
30 June 2017 increased by 0.3% to
£3.29 billion from £3.28 billion in
2016. Underlying profit before tax
increased by 8.5% to £448.4 million as
compared to £413.3 million in 2016.

In Pakistan, Bestway Cement Limited
has decided to set up a brownfield
plant with clinker production capacity
of 6,000 tonnes per day. Additionally,
it has decided to invest in a waste
heat recovery power plant which
will save 9MWs per annum at its
Farooquia site in Hattar, KP Province
of Pakistan.

In the UK, the vote to leave the
European Union has caused inevitable
uncertainty. Nobody yet knows what
the long-term effect of leaving the
EU would be. However, our initial
review indicates that there will be no
significant impact on the Group.
In order to maximise the opportunities
offered by the challenging operating
environment, Bestway Wholesale has
continued to focus on improving its
operational efficiencies and enhance
its value added services to its
customers in the Independent Retail
Sector.

Our banking subsidiary; United Bank
Limited has maintained its leadership
position in the local banking sector.
In March 2017 UBL became the first
bank in Pakistan to establish a digital
branch – a completely automated
facility without the physical presence
of branch staff. In October 2017 UBL
was judged as the “Best Bank for
Corporate Finance & Capital Market
Development” at the Pakistan Banking
Awards 2017.

In June 2017 Bestway Group organised
its 23rd annual charity event at Royal
Ascot. The chosen charity this year
was the NSPCC – National Society
for Prevention of Cruelty to Children.
Bestway Foundation has a long
standing relationship with this national
charity going back to 2001.
During the period under review
Bestway Foundation donated
£240,000 to fifteen local and national
charities, including British Asian Trust,
Crimestoppers, GroceryAid and
Funding Neuro, among others.
Bestway Foundation also provided
£174,000 in scholarships to students
of South Asian origin to various
universities such as University College
London; London School of Economics;
Westminster University, Nottingham
University and Kings College London.
In the UK, Bestway Wholesale has
continued with its patronage of the
Retail Development Awards (RDAs).
The RDAs underline our commitment
to the UK independent retail sector.
Well Pharmacy nominated Stroke
Association as its nominated charity
partner for the year.
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The Board remains confident that
Bestway is strategically placed in today’s
challenging global environment and that
our strength leads to opportunity.
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Chairman’s Statement
(continued)
Our time tested proactive approach
has served us well and has positioned
us for long-term growth.

Key highlights
Underlying profit before tax
increased by 8.5% to £448.4
million as compared to £413.3
million in 2016.
Group revenue for the year ended
30 June 2017 increased by 0.3% to
£3.29 billion from £3.28 billion
in 2016.

In Pakistan, Bestway Cement is actively supporting World Wildlife Fund in
its mega tree plantation through the
Earth Hour 2017 initiative. Under the
said initiative Bestway Cement has
planted 3,000 saplings in the vicinity
of its five plant sites. United Bank
Limited donated £224,000 to the
education and healthcare causes in
Pakistan.

Outlook
The Board remains confident that
Bestway is strategically placed
in today’s challenging global
environment and that our strength
leads to opportunity. Our time tested
proactive approach has served
us well and has positioned us for

BESTWAY GROUP — TURNOVER (by business sector)
Well Pharmacy
£779.2m

Cement
£388.5m

Wholesale
£2.13bn

long-term growth. Thanks to a highly
diversified business model, and a
clear and well-articulated strategy
with a focus on fundamentals, we look
forward to the future with enthusiasm
and confidence.
In Pakistan our businesses are
uniquely placed to benefit from the
Government’s increased focus on
infrastructure development projects
through the China Pakistan Economic
Corridor. In the UK we are a business
of scale and are well placed to face
the challenges that lie ahead and to
continue to contribute to the longterm success of the Group.

Sir MA Pervez, OBE HPk
Group Chairman

BESTWAY GROUP — TURNOVER
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Key figures

£3.29bn £948.4m

Bestway Group
turnover

Tangible fixed assets after 		
depreciation
(£888.2m, 2016)

£448.4m +8.5%
Profit before tax

Increase in profit
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Overall Group
underlying profit
before tax increased
by 8.5% to £448.4
million as compared
to £413.3 million in
2016.
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Group Chief Executive’s
review
On behalf of the Board of Directors, I am
pleased to present the amalgamated
financial statements of Bestway (Holdings)
Limited and Bestway Northern Limited for
the year ended 30 June 2017.

Key highlights

Review of business
2017 has been a year of profit growth
and rapid debt repayment for the
Group. Despite difficult business
conditions and uncertainty in the UK,
we have maintained our market share
across the Wholesale and Pharmacy
businesses.
Business conditions in Pakistan have
remained stable during the year and
we have capitalised on opportunities
to enhance our market share in the
cement and banking sectors through
Bestway Cement Limited and United
Bank Limited.
There has been a strong emphasis on
cash generation across all business
units and during the year, £177.3
million of debt was repaid, thus
reducing the Group’s liabilities as well
as the residual risk to rising interest
rates.

Group financial performance
During the year ended 30 June 2017,
the Group’s revenue increased by
0.3% to £3.29 billion from £3.28
billion in 2016. All our businesses
were profitable for the year under
review and overall Group underlying
profit before tax increased by 8.5% to
£448.4 million as compared to £413.3
million in 2016. This was due

to an improvement in the underlying
performance of the Wholesale
and Cement businesses as well as
the benefit of devaluation in the
British Pound following the Brexit
announcement.
Tangible fixed assets after
depreciation as at 30 June 2017
stood at £948.4 million, compared to
£888.2 million in the previous year.
The Trading Group has improved cash
in hand to £109.0 million in 2017 as
compared to £92.3 million in 2016.
During the year, the Group made
repayments of £177.3 million as
part of its ongoing de-leveraging
strategy. This included £132.9 million
of repayments of debt in the UK,
which had been taken as part of the
acquisition of Well Pharmacy, as well
as repayments of £44.4 million of
debt by Bestway Cement Limited as
part of Pakcem’s acquisition.
The Group refinanced the £290
million outstanding debt in
September 2017 and this new facility
provides the Group with the funding
security to develop its businesses and
execute its growth strategy.

During the year ended 30 June
2017, the Group’s revenue
increased by 0.3% to £3.29
billion from £3.28 billion in 2016.
Tangible fixed assets after
depreciation as at 30 June
2017 stood at £948.4 million,
compared to £888.2 million in
the previous year.
During the year, the Group
made repayments of £177.3
million as part of its ongoing
de-leveraging strategy.

Bestway Group
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Bestway
Wholesale
Market conditions in the wholesale sector remain
challenging with the continuing pressure of
multiple convenience providers taking a keener
interest in the sector.
Key highlights

Bestway Wholesale

Revenue in our wholesale
business amounted to
£2.13 billion.
Increase in profit before tax from
£19.7million in 2016 to £42.7
million during the year.
Our catering sales grew 7.6%
during the year to £154.5 million.

Key figures

£2.13bn
revenue

£42.7m
profit before tax

£171.1m
trading stock

against the increased competition from
the multiples has resulted in increased
The independent retail sector has been loyalty amongst our customer base.
suffering as the supermarket chains
have been growing their presence in
Trading stock as at 30 June 2017
the sector. However, Bestway Wholesale amounted to £171.1 million as
has retained focus on executing
compared to £166.3 million in the
its strategic plans and was able to
previous year.
increase profitability.
During the year, the business has
Revenue in the wholesale business
continued to maintain its focus on
amounted to £2.13 billion, a dethe three pillars of Symbol & Club,
crease of 2.0% compared to the
Foodservice and Digital;
corresponding period last year (2016:
• Symbol & Club: The Best-one and
£2.18 billion). The 2.0% decrease
Xtra Local retail club membership 		
was in line with the performance of
continues to grow as we ensure 		
the broader wholesale sector due to
greater discipline and compliance
tobacco sales being under pressure.
among our affiliated stores. During
the year, we continued the Great 		
Bestway Wholesale was able to
	Rebate and MyRewards schemes 		
increase profit before tax from £19.7
to help our customers increase their
million in 2016 to £42.7 million during
margins and profitability.
the year. However, it should be noted
• Foodservice: Our catering sales grew
that the 2017 figure includes an
7.6% during the year to £154.5 million.
exceptional profit on the disposal
• Digital: Our online business now has
of certain non-strategic investment
62,000 registered users compared 		
properties of £13.5 million (2016: £0.2
to 37,000 in the prior year. Weekly 		
million). This was an encouraging
sales grew 12.0% with total app and
performance aided by margins
website sales averaging £26 million a
increasing to historic levels. It is also
month. The mobile app accounts for
encouraging that our conscious
nearly 25% of all online transactions,
decision to invest in margin in 2016 to
compared to 15% in the prior year.
support the independent retail sector

DIGITAL SALES
Weekly (£ million)

PRofit Before Tax
(£ million)

BESTWAY WHOLESALE — BY NUMBERS
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£237.4m

3.6
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1 Central
Distribution

£288.1m

+21%

2016
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Foodservice sales

+7.6%

BESTWAY
WHOLESALE
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Bestway Wholesale
has retained focus on
executing its strategic plans
and was able to increase
profitability.
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Well
Pharmacy
The period under review reflects a
difficult period of trading for Well
Pharmacy.
Key highlights

Well Pharmacy

Turnover of the pharmacy business
for the year ended 30 June 2017 was
£779.2 million. Profit before tax was
£3.6 million.

There were significant challenges
presented by government intervention,
both directly in pharmacy via reduction in NHS funding and indirectly via
National Living Wage policy, which
resulted in Well Pharmacy’s profitability
reducing for the year ended 30 June
2017.

Well’s market share of the
prescriptions nationally remained
broadly at 6.0%.

Despite, the continued reduction in
Government funding, Well Pharmacy
is well-placed to adapt to market
conditions and deliver on its strategic
plans. In the medium-term, there will
need to be focus on driving efficiencies
in the business without compromising
on patient service, while concentrating
on digital and technology services to
grow market share.

Key figures

£779.2m
turnover

£3.6m

profit before tax

6%

Turnover of the pharmacy business
for the year ended 30 June 2017 was
£779.2 million compared to £802.7
million in the previous year. The sales
contraction was driven by a reduction
in funding and drug reimbursement
price as the margin mechanism
recovers margin overpayment from
prior periods. Well’s market share of
the prescriptions nationally remained
broadly at 6.0%.

market’s share of
prescriptions nationally

WELL PHARMACY
TURNOVER (£ million)

PROFIT Before tax
(£ million)
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WELL PHARMACY — IN NUMBERS

795

Branches

27.5

14.6
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Well Pharmacy is also investing significantly in its technology initiatives
through its central dispensing project
(“Advanced Dispensing”) and is also
currently developing a digital proposition for customers. We expect these
initiatives to be launched in the coming
year and to start generating returns.

Turnover 2017
(£802.7, 2016)

30

400

In 2015 Well Pharmacy introduced
new initiatives like B2B trading under
“Bestway Medhub” and “WellCarePlus”,
a care home pharmaceutical supply
solution. The B2B business has grown
steadily during the period under
review and delivered on its forecast
profit target through growing volume
of accounts and sales per account.
WellCarePlus has grown sales steadily
during the year. The conversion of
sales to profitable margin remains a
challenge, however as scale grows this
will turn positive.

£779.2m

20

583

Profit before tax decreased from £27.5
million in 2016 to £3.6 million in 2017,
this was driven by a reduction in funding as well as a significant Category
M clawback provision which related to
a prior period. When adjusting for the
prior periods’ clawback provision Well’s
profit before tax still decreased, but to
a lesser extent.

2015

2016

2017

57.5m

Prescriptions
volume

192k

Medications
usage

WELL
PHARMACY
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Despite, the continued
reduction in Government
funding, Well Pharmacy is
well-placed to adapt to
market conditions and deliver
on its strategic plans.
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Bestway Cement
Limited
BCL continues to maintain its position as the
largest cement manufacturer and market leader
in Pakistan.
Bestway Cement Limited (‘BCL’)
Significant investments have been
made in long-term growth drivers
including infrastructure and human
capital development. The gap
between supply and demand has
enabled the Pakistani cement sector
to maximise sales with the benefit of
stable pricing and BCL has benefited
from this for the majority of the year.
A number of cement manufacturers
are significantly advanced in their
capacity expansion projects, and it
is likely that the additional capacity
in the sector will impact both price
and capacity utilisation. There was
evidence of this in the latter part of
the year as one competitor went live
with their new plant. Nonetheless, BCL
is well placed for a change in market
conditions given it is the lowest cost
producer in the country and it has a
diversified cement brand portfolio.

of clinker sold separately to another
cement manufacturer that suffered
from production issues.

During the year, BCL repaid £44.4
million of its long term debt which
stood at £73.5 million as at June 2017.

Domestic despatches increased by
10.2% to 6.5 million tonnes from 5.9
million tonnes in 2016. Exports grew
by 5.1% to 989 thousand tonnes as
compared to 941 thousand tonnes
in 2016. BCL maintained its position
as the largest cement producer and
the market leader in the domestic
market and the largest exporter to
Afghanistan and India.

BCL completed the construction work
on the 12MW Waste Heat Recovery
Power Plant (WHRPP) at its Kallar Kahar
plant on schedule and this is now fully
operational.

Revenue for the financial year 2017
increased by 31.4% to £388.5 million
compared to £295.7 million for 2016.
BCL’s profit before tax recognised
in the Group’s accounts during the
period under review increased by
29.2% to £125.0 million compared to
£96.7 million for 2016. However, the
numbers benefited from a weakening
of the pound which resulted in a
one-off foreign exchange gain on
During the period under review, BCL’s
conversion. In PKR terms, BCL’s profit
despatches increased by 20.3% to 8.3
before tax increased 10.5% during the
million tonnes from 6.9 million tonnes in year under review.
2016. This included 0.8 million tonnes

PRofit Before Tax (£ milion) Turnover (£ milion)
125.0

120

400

388.5

300
100

96.7

200 205

68.2

For the year ended 30 June 2017, BCL
declared a combined dividend of
12 PKR per share (£0.09 per share)
or 120%.

DOMESTIC DESPATCHES
(Million Tonnes)
2017

250

80
60

295.7

In response to the expansion drive in
the sector, BCL started development
on a brownfield cement plant with a
capacity of 6,000 tonnes of clinker
per day along with a WHRPP of 9 MWs
capacity at its Farooqia site. This will
enable BCL to maintain its market
leader position going forward, once
all market announced expansions are
completed.
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KEY FIGURES

£388.5m +29.2%
+31.4% increase in turnover
(£295.7m, 2016)

increase in profit before tax*
(£125.0m, 2017; £96.7m, 2016)
* (10.5% increase in PKR terms)

£8.3mt

+20.3% increase in
despatches (£6.9mt, 2016)

£6.5mt

+10.2% increase in domestic
despatches (£5.9mt, 2016)
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United Bank
Limited
UBL is the second largest private bank in Pakistan
and has a branch network of 1,363 branches
globally, with presence in four continents and
serving over 4 million customers.
Key highlights

United Bank Limited (‘UBL’)

UBL increased its net interest
income by 9.3% during the year
from £395.6 million in 2016 to
£432.3 million in 2017.
UBL’s deposit base grew by 12.4%
to £9.7 billion for the year to 30
June 2017.
UBL’s total assets at 30
June 2017 were £14.6 billion
compared to £12.1 billion for the
corresponding period last year,
an increase of 20.6%.

Key figures

£432.3m
net interest income
(+9.3% increase)

£318.4m
profit before tax

The bank’s long term strategy is to
evolve its leading corporate and
consumer lending segments whilst
creating opportunities through
new digital platforms and product
development.
The market in Pakistan for banks has
been challenging given the lowinterest rate environment and there
is likely to be ongoing pressure on
interest rates in Pakistan in the medium
term. Despite these challenges, UBL
has been able to counteract a low
interest rate environment through
continued focus on expanding its lowcost deposit base and diversifying of its
non-fund income portfolio to maintain
its market share. Going forward, UBL
is investing heavily in its technology
initiatives and in developing a digital
proposition for customers which will
leave UBL well placed to continue to
drive volume growth to counteract
market conditions.
UBL increased its net interest income
by 9.3% during the year from £395.6
million in 2016 to £432.3 million in 2017.
UBL’s profit before tax recognised
in the Group’s accounts during the

£9.7bn
deposits

PRofit Before Tax
(£ milion)

NET INTEREST INCOME
(£ million)

500

500

400
300 300.6

307.8

100

100

2017

During the year UBL was awarded the
“Best Bank for Corporate Finance &
Capital Market Development” award
at the 2nd Pakistan Banking Awards.

UBL No. OF BRANCHES

1,363

Branches
worldwide

395.6

0

2016

As part of its Digital Strategy program,
UBL re-launched its net banking
mobile app in May 2017 which now
offers greater functionality and fluidity
to users. It has already attained
205,000 downloads to date and this
number continues to rise.

300
200

2015

UBL’s total assets at 30 June 2017 were
£14.6 billion compared to £12.1 billion
for the corresponding period last year,
an increase of 20.6%. UBL’s deposit
base grew by 12.4% to £9.7 billion for
the year to 30 June 2017.

342.2

200

0

The bank declared a total dividend of
13PKR (£0.10) per share or 130% during
the year ended 30 June 2017.

432.3

400
318.4

period under review increased from
£307.8 million in 2016 to £318.4 million.
However, the numbers benefited from
a weakening of the pound which
resulted in a one-off foreign exchange
gain on conversion. In PKR terms, UBL’s
profit before tax decreased 11.4%
during the year due to the reducing
interest rate environment.

2015

2016

2017

= 100 branches

= in Pakistan

= Rest of
world

UNITED BANK
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Going forward,
UBL is investing heavily in
its technology initiatives
and in developing a
digital proposition for
customers…
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Group Chief Executive’s review (continued)

In the last twelve
months we have continued
to demonstrate the
strength of our business
model and to create value
for all our stakeholders.

Principal risks & uncertainties
The Group’s wholesale business is
exposed to duty fraud on alcohol
and non-duty paid tobacco. The
Group mitigates these risks through
frequently reviewing its product
offerings in an attempt to diversify this
range, thus reducing the overall risk
faced by the Group. The increasing
influence of multiple convenience
businesses in the wholesale sector is
also a threat as it imposes pressure
on margins. The Group ensures that
it frequently reviews its costs so as to
be able to remain price competitive
whilst also maintaining margins.
The Group’s pharmacy business is
exposed to Government policy on
the funding of the pharmacy sector
which remains an uncertainty in
the business. While the net benefits
the pharmacy sector has on public
finances is undisputed, the quantum
of central government funding is still
uncertain. The Group continues to
mitigate this risk through looking for
alternative revenue streams in an
attempt to diversify revenue away
from the government.
Due to the Group’s presence in
Pakistan, it is exposed to foreign
exchange risk and interest rate
movements. As the performance
of the cement industry is directly
correlated to the state of the
economy, a key risk is the

performance of the Pakistani economy. Additionally, the increase in
power costs in Pakistan continues to
pose a threat to the cement sector.
The Group’s banking subsidiary faces
the risk of future net interest margin
compression as the State Bank of
Pakistan has cut interest rates in the
last year. There is economic risk as the
performance of the banking sector
is directly correlated with the state
of the economy and the interest rate
environment. As with any bank there is
regulatory compliance risk in Pakistan
and the overseas territories that the
bank operates in.
The Group has taken the necessary
measures to reduce the key risks in
the business.
On 23 June 2016, the UK electorate
voted to discontinue its membership
of the EU. Until further clarity is known
regarding terms in which the UK will
exit, the Directors are not able to
assess the impact on the Company or
what impact the wider regulatory and
legal consequences of the UK leaving
the EU would be on the Group. Initial
review, however, indicates that there
will be no significant impact on the
Group.

Key performance indicators
The Board of Directors uses many
performance indicators, both
financial and non-financial, to
monitor the Group’s position.
Among the financial performance
indicators within the wholesale
business, the key performance
indicators are gross profit margin,
sales per depot, sales per
department, wage cost per depot,
stock availability and stock levels.
The financial performance indicators
within the pharmacy business include,
the key performance indicators are
prescription growth, over the counter
sales growth, profitability per branch,
stock levels and cost per prescription.
Financial performance indicators in
the cement business are margin, daily
despatches and cost of production.
Among the financial performance
indicators within the banking
business, the key performance
indicators are deposit levels, assets
under management, return on assets,
return on equity, net interest margin
and non-financial income.
General non-financial performance
indicators are staff turnover, staff,
supplier and customer satisfaction
and health and safety reports,
amongst others.

GROUP CHIEF EXECUTIVE’S
REVIEW
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The Board is of the belief that the
monitoring of the aforementioned
indicators is an effective aspect of
business performance review.

Future outlook
The Group’s focus is to continue
to enhance market share in its
respective business sectors.
The wholesale business will focus on
organic growth which is supported
by investments in existing and new
initiatives. Despite the tough trading
conditions, we are confident that we
will continue to provide maximum
support to our customers by
delivering the best prices, value and
service to them.
The pharmacy sector is adversely
affected by the reduction in
government funding. In the medium
term, there will be financial pressure
on the pharmacy market, however,
with low operating costs, Well
pharmacy is in a sound position.
We will continue to focus on
outperforming the market in both
prescription volumes and margin
deliver. Well is also focused on
delivering its strategic plans whilst
minimising capital expenditure and
expediting good control of working
capital. Well is investing significantly in
technology initiatives that will enable
us to reduce our cost to serve as well
as enable a growth in market share.

The cement sector in Pakistan is
likely to see a wave of capacity
expansion in the market, given certain
competitors have announced their
intention to set up new plants. This is
likely to result in downwards pressure
on price as the market competes
to maintain its capacity utilisation.
This, coupled with rising coal prices,
is likely impact profitability in the
short to medium term, however, this
should balance out in the long-term
once a supply-demand equilibrium
is reached. Nonetheless, BCL is
comparatively better positioned to
face these challenges as it is one of
the most efficient and lowest cost
producers in the country and has a
strong brand presence. Moreover,
BCL has already begun steps on
its brownfield expansion project
in Farooqia to maintain its market
leading position in the cement sector.
The Pakistan banking sector
continues to be operating in a
low interest rate environment and
in the short term this is unlikely to
change. UBL will continue its focus on
managing and improving its asset
portfolio, enhancing its consumer
banking assets and expanding its
network both through branches and
through digital channels. The bank
is well positioned to take benefit
from the implementation of the
China Pakistan Economic Corridor
(CPEC). UBL will also continue its
strategy of increasing deposit

volumes and diversifying its income
base to protect against adverse
interest rate movements. UBL is
investing significantly in its technology
infrastructure and in developing a
digital proposition for customers to
supplement volume growth.
We see challenges ahead of us both
in the UK and in Pakistan as the
respective economies go through an
economic stabilisation phase. We
will continue to enhance our market
share in UK wholesale and pharmacy
sectors and in the Pakistan cement
and banking sectors whenever
suitable opportunities arise.
In the last twelve months we have
continued to demonstrate the
strength of our business model and to
create value for all our stakeholders.
This has been accomplished with the
continued support of our employees
and our highly successful relationships
with suppliers and customers.
I would like to thank all our suppliers
and employees for their commitment
to the business. I would also like
to thank my fellow Directors for
their contribution to our strategic
deliberations.

Z M Choudrey, CBE, BA (Hons), FCA
Group Chief Executive
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Directors’
Report
The directors submit their report and the amalgamated
financial statements of Bestway (Holdings) Limited and
Bestway Northern Limited for the year ended 30 June 2017.

ZM Choudrey,
CBE, BA (hons), FCA
Group Chief Executive

Sir MA Pervez,
OBE HPk
Group Chairman

Principal activities
The principal activities of the Group during 2017 were in
the wholesale, pharmacy, cement and financial services
sectors.

Directors
The Directors who held office during the year were as
follows:
• Sir MA Pervez OBE HPk (Group Chairman)
• ZM Choudrey CBE, BA (Hons), FCA
(Group Chief Executive)
• MY Sheikh
• R Pervez, ACA
• D Pervez, BA (Hons), MA Oxon, Solicitor
• AK Bhatti; resigned 14 November 2016
• AK Chaudhary; resigned 14 November 2016
• AM Chaudhary, MBA; resigned 14 November 2016

Indemnity provisions
No qualifying third party provision is in force for the benefit
of any Director of the Company.

Employee involvement and
equal opportunities
The Group systematically provides employees with information on matters of concern to them and consults with
employees on a regular basis to ensure that their views
can be taken into account in making decisions which are
likely to affect their interests. The Group encourages the
involvement of employees in the Group’s performance
and ensures that it provides employees with the information required such that they are able to achieve a common awareness of the financial and economic factors
affecting its performance.

DIRECTORS’
REPORT
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MY Sheikh
Chairman
Bestway Wholesale

R Pervez
ACA
Director

The Group is an equal opportunities employer and its policies for the recruitment, training, career development and
promotion of employees are based on the relevant merits
and abilities of the individuals concerned. It recognises its
responsibilities towards the disabled and gives full and fair
consideration to applications for employment from them,
having regard to their particular aptitudes and abilities.
So far as particular disabilities permit, the Group will give
continued employment and arrange appropriate training
for any existing employee who becomes disabled. It is the
policy of the Group that the training, career development
and promotion of disabled persons should as far as possible be identical to that of other employees.

Financial instruments
The Group’s policy is to finance its operations on a
medium term basis from retained profits, related party
borrowings and bank facilities. Additional uncommitted

D Pervez,
FRSA MA Oxon
Director &
Company Secretary

borrowing and overdraft facilities are utilised for short
term financing requirements.
The financial instruments utilised by the Company are
borrowings, short-term cash deposits and items such as
trade creditors which arise directly from its operations.
Borrowing and deposit facilities are on a floating rate
basis. The Company’s policy is not to trade in other
financial instruments.

Political donations
Political donations made in the year totalled £159,500
(2016: £127,000).

Z M Choudrey, CBE, BA (Hons), FCA

Group Chief Executive
2 Abbey Road, Park Royal, London NW10 7BW

Bestway
in Numbers
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Bestway Wholesale HQ

Bestway Wholesale trade

Well Pharmacy HQ

Well Pharmacy trade

Bestway Cement HQ

Bestway Cement trade

United Bank Limited HQ

UBL presence

UBL International branches

Bestway Group
—Turnover

Bestway Group
—Total No. Employees
2017

4.5
4.0
3.5
3.0
2.5
2.0
1.5
1.0

Bestway Cement Limited
Total Capacity (Tonnes)

2016

25,122 employees

24,288
employees

8.2m

No.1 in

Tonnes

0.5
0
2013

2014

2015

2016

Pakistan

Despatches (Tonnes)

2017

7.5m

Globally

by business sector

6.5m

Pakistan

BCL Awards & Charity work

64.6%
= 1000 employees

new employees

11.8%
23.6%
Well Pharmacy (£779.2m)
Bestway Cement (£388.5m)
Bestway Wholesale (£2.13bn)

Annual Environment
Excellence Award 2017

Bestway Foundation
£240,000

15
charities

£240,000 donated to 15 local and national
charities by the Bestway Foundation.

CSR Awards 2017

£0.7m
£0.7m gifted financial assistance by BCL
(through Bestway Foundation) towards
educational and health institutions.

BESTWAY
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Well Pharmacy HQ
Bestway Wholesale HQ

Bestway Cement HQ
UBL HQ

Bestway Wholesale depots:

Bestway Wholesale:
digital sales (weekly)
£4.6m

£5.5m
+19.5%

2016

2017

Well Pharmacy
2017

£779.2m
Turnover

795

Branches

2016

£802.7m
Turnover

795
Branches

UBL: branches

7294

Employees

£3.6m

Profit
before tax
= 100 branches

1,363 worldwide

= in Pakistan
= rest of world

57.5m

Prescriptions
volume

7391
Employees

£27.5m
Profit
before tax

57.3m
Prescriptions
volume

Total No. of depots = 63
Bestway (33)
Batleys (26)

BestPets (3)
Central
Distribution (1)

205,000
downloads

new UBL
mobile internet
banking app
(launched
May 2017)

192k

Medications
usage

188k
Medications
usage

Bestway Group
Annual Report & ACCOUNTS 2017
22

Amalgamated
financial statements
Registered numbers: 01392861 and 02675585
for the year ended 30 June 2017
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Amalgamated
income statement
for the year ended 30 June 2017

Trading
Group
2017

Banking
Group
2017

Total
Combined
2017

Trading
Group
2016

Banking
Group
2016

Total
Combined
2016

£000
£000
£000
£000
£000
£000
					
		
Revenue		
3,292,968
3,292,968
3,275,525
3,275,525
Cost of sales		
(2,777,316)
(2,777,316)
(2,780,144)
(2,780,144)
		

515,652

-

515,652

495,381

-

495,381		

Interest income		
Interest expense		

-

766,535
(334,235)

766,535
(334,235)

-

659,734
(264,132)

659,734
(264,132)

Net interest income		
432,300
432,300
					
Gross written premium		
17,941
17,941
Premium ceded to reinsurer		
(10,545)
(10,545)
		
Net written premiums		
7,396
7,396
-

395,602

395,602

12,051
(7,540)

12,051
(7,540)

4,511

4,511

Gross benefits and claims paid		
Claims ceded to reinsurer		
Movement in technical provisions 		

-

(10,970)
7,307
46

-

(4,784)
2,991
(204)

(4,784)
2,991
(204)

		
(3,617)
(3,617)

-

(1,997)

(1,997)

Fee and commission income		

-

105,495

105,495

-

91,423

91,423

		

-

105,495

105,495

-

91,423

91,423

Gross profit		
515,652
541,574

1,057,226

495,381

489,539

984,920

Dividend income on investments		
Gains and losses on investments		
18,451
69,865
Other operating income		
1,744
2,097
Other gains and losses		
602
Other operating expenses		
(2,962)
Distribution costs		
(12,201)
Administrative expenses		
(363,293)
(303,349)
Share of profits of equity		
accounted investees net of tax		
8,209
Restructuring costs				
Operating profit		
157,993
318,396

88,316
3,841
602
(2,962)
(12,201)
(666,642)

2,158
3,045
(7,606)
(345,970)

15,370
60,155
1,565
2,975
(264,528)

15,370
60,155
3,723
6,020
(7,606)
(610,498)

8,209
-

(4,273)

2,703
-

2,703
(4,273)

476,389

142,735

307,779

450,514

-

(27,987)

973
(38,139)

-

973
(38,139)

318,396

448,402

105,569

307,779

413,348

Taxation for the year		
(51,865)
(133,433)
				
Profit for the year		
78,141
184,963
		

(185,298)

(34,946)

(110,872)

(145,818)

263,104

70,623

196,907

267,530

Finance income		Finance expense		
(27,987)
		
Profit before tax		
130,006

(10,970)
7,307
46

The Trading Group consists of Wholesale, Pharmacy, Cement and Holding companies operations.
Banking Group consists of the Financial Services operations.
Continued overleaf >
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Amalgamated
income statement (continued)
for the year ended 30 June 2017

Trading
Group
2017

Banking
Group
2017

Total
Combined
2017

Trading
Group
2016

Banking
Group
2016

Total
Combined
2016

£000
£000
£000
£000
£000
£000
					
		
Profit for the year		
78,141
184,963
263,104
70,623
196,907
267,530
Attributable to:							
Owners of the Company		
39,581
102,509
142,090
41,397
103,393
144,790
Non-controlling interests		
38,560
80,964
119,524
29,226
86,458
115,684
Investors of UBL funds		
1,490
1,490
7,056
7,056
Profit for the year		
78,141
184,963
		
		
The results shown above are derived entirely from continuing operations.

263,104

70,623

196,907

267,530

AMALGAMATED FINANCIAL
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Amalgamated statement of
comprehensive income
for the year ended 30 June 2017

Trading
Group
2017

Banking
Group
2017

Total
Combined
2017

Trading
Group
2016

Banking
Group
2016

Total
Combined
2016

£000
£000
£000
£000
£000
£000
					
		
Profit after taxation		
78,141
184,963
263,104
70,623
196,907
267,530
Items that will not be reclassified
subsequently to profit or loss:							
Profit attributable to investors of UBL funds
(1,489)
(1,489)
(7,056)
(7,056)
Revaluation of Property Plant and Equipment
4,863
4,863
Re-measurement of net defined benefit		
(12,433)
(294)
(12,727)
(3,473)
(2,471)
(5,944)
liability net of tax
		(12,433)
Items that may be reclassified
subsequently to profit or loss:		
Gains/(losses) on revaluation of assets net
of tax		
11,745
Other losses		
(3)
Exchange differences on translation of
foreign operations		
6,298
		 18,040

(1,783)

(14,216)

(3,473)

(4,664)

(8,137)

(64,164)
-

(52,419)
(3)

4,285
-

22,920
(5,592)

27,205
(5,592)

17,032

23,330
		

184,696

-

184,696

(47,132)

(29,092)

188,981

17,328

206,309

(43,308)

185,508

12,664

198,172

219,796

256,131

209,571

465,702

Other comprehensive income for the year,
5,607
(48,915)
net of tax		
Total comprehensive income for the year		
		

83,748

136,048

Total comprehensive income
attributable to:		
Owners of the Company		
Non-controlling interests		
		
Total comprehensive income for the year		

42,938
40,810

76,213
59,835

119,151
100,645

141,675
114,456

116,101
93,470

257,776
207,926

83,748

136,048

219,796

256,131

209,571

465,702		
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Amalgamated
balance sheet
as at 30 June 2017

			
At 30 June		At 30 June
			
2017		2016
			
£000		£000
					
Non-current assets			
		Group Goodwill			
263,736		
214,977
Trading Group			
		Other intangible assets
		
464,443		501,173
		 Property, plant and equipment			
636,611		616,314
		Investment property			
114,987		129,117
		Other receivables			
-		Banking Group			
		Other intangible assets			
7,494		7,100
		 Property, plant and equipment			
311,760		271,857
		Investment property			
19,634		25,543
		Reinsurance assets			
12,877		10,606
		Investments in equity accounted investees			
50,200		23,803
		 Other financial assets classified as held for sale 			
4,392,263		3,636,520
		 Lending to financial institutions and advances			
1,991,887		1,543,610
		
			
8,265,892		
6,980,620
Current assets			
Trading Group			
		 Inventories			
298,020		273,096
Other financial assets classified as held for sale 			
19,262		19,262
		Tax receivable			
10,152		7,303
	Trade and other receivables			
214,201		215,648
Cash and cash equivalents			
108,973		92,345
Banking Group			
		 Other financial assets classified as held for sale 			
3,315,760		2,764,453
		 Lendings to financial institutions and advances			
2,752,614		2,587,324
		Tax receivable			
96,501		53,456
		Trade and other receivables			
307,489		272,438
Cash and cash equivalents			
1,354,340		942,470
		
			
8,477,312		
7,227,795
TOTAL ASSETS			
16,743,488		
14,208,415
Current liabilities			
Trading Group			
		 Trade and other payables			
526,220		488,530
		Tax payable			
2,104		2,347
Bank overdraft			
38,320		7,394
Other interest bearing loans and borrowings			
50,965		29,275
Provisions			
20,694		12,864
Banking Group			
Trade and other payables			
263,407		344,178
		 Deposits and other accounts			
9,162,686		8,225,328
		 Payable to investors of UBL funds			
13,016		99,630
		 Bills payable			
129,188		87,272
Bank overdraft			
3,950		4,065
		 Other interest bearing loans and borrowings			
2,802,778		1,555,115
		
			
13,013,328		
10,855,998
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Amalgamated
balance sheet (continued)
as at 30 June 2017

		
At 30 June		At 30 June
			
2017		2016
			
£000		£000
					
Non-current liabilities			
Trading Group			
Other interest bearing loans and borrowings			
408,416		
527,352		
	Employee benefits			
12,053		11,151
Deferred tax liabilities			
151,466		
149,305		
Preference shares			
58,178		516
Banking Group			
Other interest bearing loans and borrowings			
131,491		
6,727		
Deposits and other accounts			
577,074		415,790
	Employee benefits			
6,555		7,716
Deferred tax liabilities			
58,024		72,640
	Technical provisions			
17,091		14,663
Other financial liabilities			
191,511		85,718
		
			
1,611,859		
1,291,578
TOTAL LIABILITIES			
14,625,187		
12,147,576
TOTAL NET ASSETS			
2,118,301		
2,060,839

Equity						
	Share capital			
171		196
	Share premium			
3,055		3,055
	Revaluation reserve			
285,052		316,212
Capital redemption reserve			
39		14
	Statutory reserve			
205,124		185,270
	Reserve pertaining to UBL funds			
1,178		8,133
	Translation reserves			
225,775		222,774
	Retained earnings			
669,306		625,508
		
Equity attributable to owners of the Company			
1,389,700		
1,361,162
Non-controlling interests			
728,601		
699,677
TOTAL NET ASSETS			
2,118,301		
2,060,839
These financial statements were approved by the Board of Directors
on 28 March 2018 and were signed on its behalf by:
Z M Choudrey, CBE, BA (Hons), FCA
Group Chief Executive

M Y Sheikh
Director
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Amalgamated statement
of changes in equity
for the year ended 30 June 2017

						
Reserve
Share
Share 		
Capital 		
pertaining 		
Capital
premium
Revaluation
redemption
Statutory
to UBL 		
account
account
reserve
reserve
reserve
Funds
At 30 June 2016

196

3,055

316,212

14

185,270

8,133

-

-

(30,788)

-

-

-

Total comprehensive income for the period
Issue of share capital
Repurchase of own shares
Dividends paid
Transfers
Other movements

(25)
-

-

(30,788)
-

25
-

19,854
-

(6,955)
-

At 30 June 2017

171

3,055

285,424

39

205,124

1,178

Profit for the period
Other comprehensive income for the period

*Figures converted from UK GAAP to IFRS.
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Amalgamated statement
of changes in equity
for the year ended 30 June 2017

	Total		
attributable
Minority
to owners
Interest

		
		

Translation
reserve

Retained
Earnings

At 30 June 2016		

222,774

625,508

1,361,162

699,677

2,060,839

Profit for the year		
Other comprehensive income for the period		

3,001

142,090
4,848

142,090
(22,939)

119,524
(18,879)

261,614
(41,818)

Total comprehensive income for the period		
Issue of share capital		
Repurchase of own shares		
Dividends paid		
Transfers		
Other movements

3,001
-

146,938
7,941
(92,933)
(19,482)
1,334

119,151
986
(92,933)
372
1,334

100,645
(3,005)
(67,087)
(1,629)

219,796
(2,019)
(92,933)
(67,087)
(295)

225,775

669,306

1,390,072

728,601

2,118,301

At 30 June 2017		

Total
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Amalgamated
cash flow statement
for the year ended 30 June 2017

Trading
Group
2017

Banking
Group
2017

Total
Combined
2017

Trading
Group
2016

Banking
Group
2016

Total
Combined
2016

£000
£000
£000
£000
£000
£000
					
Cash flows from operating activities		
Profit for the year		
78,141
184,963
263,104
70,623
196,907
267,530
Adjustments for:						
Share of profit of equity accounted investees
(8,209)
(8,209)
(2,703)
(2,703)
Finance income		
(973)
(973)
Other gains and losses		
(602)
(602)
(3,045)
(2,975)
(6,020)
Other operating income		
(1,744)
(269)
(2,013)
Finance expense		
27,987
27,987
38,139
38,139
Taxation		
51,865
133,433
185,298
34,946
110,872
145,818
Depreciation of property, plant and equipment 40,579
15,902
56,481
36,424
10,899
47,323
Amortisation of intangible assets		
37,923
2,941
40,864
37,243
2,690
39,933
Profit/(Loss) on disposal of investment property (13,548)
(13,548)
Profit/(Loss) on disposal of property, plant
and equipment		
(206)
(206)
(248)
(167)
(415)
Increase / (decrease) in provisions		
5,625
2,428
8,053
8,380
18,261
26,641
Increase in pension provision		
902
(1,161)
(259)
4,122
2,007
6,129
Impairment of goodwill		
12,793
12,793
11,529
11,529
			
Operating cash flows before movements
in working capital		
239,715
Increase in inventories		
(25,909)
(Increase) in receivables		
130,190
Increase in payables		
44,455
(Increase) / decrease in investments		
449

330,028
(1,019,026)
1,314,470
(1,307,050)

569,743
(25,909)
(888,836)
1,358,925
(1,306,601)

237,140
7,204
(9,826)
42,224
(10)

335,791
(640,684)
1,138,470
(1,481,518)

572,931
7,204
(650,510)
1,180,694
(1,481,528)

		
388,900
(681,578)
(292,678)
Tax paid		
(54,273)
(176,478)
(230,751)
Interest paid		
(27,987)
(27,987)

276,732
(40,014)
(38,139)

(647,941)
(141,338)
-

(371,209)
(181,352)
(38,139)

Net cash used in operating activities		
		

306,640

(858,056)

(551,416)

198,579

(789,279)

(590,700)

Cash flows from investing activities
Interest received		
Proceeds on disposal of property, plant
and equipment		
Purchases of property, plant and equipment
Proceeds on disposal of intangible assets		
Proceeds on disposal of investment property
Purchase of intangible assets		
Acquisition of subsidiary net of cash		
Dividends paid to non-controlling interest		

718

-

718

973

-

973

4,922
(56,800)
2,050
30,778
(2,385)
2,526
(32,265)

22,737
(72,365)
6,602
(3,089)
(44,938)

27,659
(129,165)
2,050
37,380
(5,474)
2,526
(77,203)

3,643
(35,838)
1,074
(513)
(3,709)
(60,517)

1,002
(38,845)
(1,317)
-

4,645
(74,683)
1,074
(1,830)
(3,709)
(60,517)

Net cash (used in) investing activities		

(50,456)

(91,053)

(141,509)

(94,887)

(39,160)

(134,047)		
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Amalgamated
cash flow statement (continued)
for the year ended 30 June 2017

Trading
Group
2017

Banking
Group
2017

Total
Combined
2017

Trading
Group
2016

Banking
Group
2016

Total
Combined
2016

£000
£000
£000
£000
£000
£000
					
		
Cash flows from financing activities		
Net borrowings to/(from) third parties		
(130,289)
1,415,886
1,285,597
(85,042)
802,055
717,013
Dividends paid		
69,205
(69,205)
Repurchase of own shares		
(92,931)
(2,019)
(94,950)
Net cash (used in)/from financing 		
(154,015)
1,344,662
activities		
		

1,190,647

(85,042)

802,055

717,013

497,722

18,650

(26,384)

(7,734)

Cash and cash equivalents at beginning of year 84,952
938,405
1,023,357
64,223
854,924
						
Effect of foreign exchange rate changes		
41
16,432
16,473
2,079
109,865

919,147

Net increase/(decrease) in cash 		
102,169
and cash equivalents		
		

Cash and cash equivalents at end of year

70,653

395,553

1,350,390

1,421,043

84,952

938,405

111,944
1,023,357		

In the last twelve months we
have continued to demonstrate the
strength of our business model and to
create value for all our stakeholders.
This has been accomplished with the
continued support of our employees
and our highly successful relationships
with suppliers and customers.
Z M Choudrey, CBE, BA (Hons), FCA
Group Chief Executive

